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Making it 
happen...
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Focus on trust ing down through the
organizat ion rather than asking for
employees to trust  up – genuinely
extend trust  to those that  do the
work by:

•  Deferr ing to their  expert ise 
•  Rely ing on them as problem solvers
•  Trust  them and not  micromanaging
or excessively  overs ight ing
 Shi f t  organizat ional  approaches and
processes towards a focus on
restorat ive just ice 

Seek to e l iminate the petty  and
harmful  systems of  d istrust
throughout your organizat ion
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Making it 
happen...

Seek to shi f t  organizat ional
assumptions away from those that
create a desire for  the management ,
manipulat ion,  and modif icat ion of
employee behaviors as a mechanism
of control  

Create opportunit ies to involve
employees in the decis ion-making
process

Find areas for  improvement and a l low
employees to micro-exper iment and
come up with their  own solut ions
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Making it 
happen...

Del iberately  seek out  learning r ich
opportunit ies to get  started

Begin using learning teams and
learning explorat ions 

Begin by exper iment ing and feel ing
your way through the process 

Start  smal l  and conduct  a  learning
team in a ‘safe to fa i l ’  sett ing 

Focus on shar ing these context-r ich
conversat ions up through your
organizat ion – te l l ing the story of
l ived real i ty
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Making it 
happen...

Act ive ly  l is ten for  pain points
within your organizat ion

Del iberately  seek out  pain points
by ask ing better  quest ions

Conduct  learning teams or
learning explorat ions to discover
and dig deep into organizat ional
pain points 

Rely  on workers to solve pain
points  and problems
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Making it 
happen...

With a focus on areas of  cr i t ica l  r isk ,
begin to sort  through and pr ior i t ize
safety  ef forts

El iminate areas of  meaningless safety
work

Begin use of  “start  when safe”  

Focus on managing the presence of
l i fesav ing controls  and safeguards
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Making it 
happen...

Focus on shi f t ing organizat ional
assumptions around rules and
compl iance 

Let  go of  desires to blame and punish

El iminate unneeded or useless rules
Bui ld room for  worker autonomy into
your processes

Focus on providing useful  tool  to
those that  need them – do this  by
deeply  involv ing the end user in the
creat ion process
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Making it 
happen...

Focus on tempering react ions to
‘poor ’  audit  f indings

Retune audit ing and assessing to
examine more for  ef fect iveness than
compl iance

Focus audit ing and assessing ef forts
on the presence and v iabi l i ty  of
l i fesav ing controls  and safeguards
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Making it 
happen... Transit ion away from ‘zero ’  based

safety  

Redef ine safety  within your
organizat ion

Lessen organizat ional  focus on
numbers ,  rates ,  and metr ics ,  a long
with removing safety  incent ives

Refocus organizat ional  ef forts  on
examining for  the presence of
defenses  
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Making it 
happen... El iminate safety  fortunetel l ing from

the organizat ion

Do not g ive up prevent ion,  but  seek
to grow organizat ional  focus beyond
it

Invest  t ime and energy into designing
systems that  wi l l  not  result  in
catastrophic  outcomes when they fa i l

Focus organizat ional  ef forts  towards
management of  safeguards and
l i fesaving controls
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Making it 
happen... Focus on shi f t ing organizat ional

assumptions about ‘human error ’  

Remove ‘human error ’  as  cause from
organizat ional  processes and tact ics

Modify  organizat ional  tact ics  around
‘event invest igat ion ’  –  shi f t  them
towards learning rev iews

Seek to better  system/sett ing rather
than attempting to modify  human
behavior  through reward and
punishment
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