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LEARNING TEAMLEARNING TEAM
What is a....

A learning team can be def ined as a way of
looking at  safety ,  qual i ty ,  and operat ional
excel lence di f ferent ly  –  by involv ing and

empowering those that  do the work –  to dr ive
improvements at  both the worker and
organizat ional  level  (Sutton,  McCarthy ,

Robinson,  Conkl in ,  2020) .
HOW

Prepare
Learn
Soak
Improve
Act  

The f ive steps of  a learning
team: 

1.
2.
3.
4.
5 .

Learning teams can be used anyt ime that  you need to learn more about something.   Things
l ike events ,  interest ing successes,  and part icular  pain points ,  are a l l  great  areas to dig  in

deep and seek to gain a better  understanding.   Learning teams can pract ica l ly  be used
anywhere,  but  we must  acknowledge the real i t ies  of  t ime,  budget ,  and resources that  we face

within our organizat ions.   



What is a....

LEARNING EXPLORATIONLEARNING EXPLORATION
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Learning explorat ions can be descr ibed as a
“ freesty le , ”  organic ,  and conversat ional
approach used to seek out  opportunit ies for
deeper and more focused operat ional  learning.
When ut i l iz ing learning explorat ions,  we are
cast ing a wide net  to see what can be hauled to
the surface.  These sess ions are not  necessar i ly
focused on the generat ion of  f ixes –  learning
explorat ions are about l is tening for  areas in
which we should seek to learn more.   

HOW
Ident i fy  an area for  explorat ion
Conduct  sess ions
Evaluate
Seek deeper learning

The four basic steps of  a
learning exploration:

1.
2.
3.
4.

Conduct ing a learning explorat ion is  very s imi lar  to conduct ing a learning team – notable
except ions being the absence of  a  second sess ion and soak t ime.   Remember,  we are not

seeking to solve problems,  we are seeking to learn about problems that  we do not  yet  have
knowledge of .   These learning explorat ions are more l istening and tr iage,  than deep dives and

problem solv ing.     
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Listening for areas to....

DIG DEEPDIG DEEP
Listen for  and lean into learning r ich opportunit ies for

organizat ional  betterment.   They often sound l ike:  



•  That  th ing never  works  r ight…  
•  I t ’ s  way too hard to… 
•  I  don ’ t  know why we… 

•  I t ’ s  so dumb that  we have to…
• We must  make do wi th…

• We can ’ t  get… 
•  And many more…



Use learning teams or learning explorat ions for  anything you would l ike to learn more about



Pay c lose attent ion to learning about normal  work –  seek to tap into l ived real i ty



Be caut ions to not  create too much structure or  r ig id i ty  around the process



Do not  be afra id to get  started – start  smal l  and exper iment ,  then go big  
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